
Do not offer square solutions 
for everyone – because some 

people are round
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At Vägen ut! Kajskjul 46 you will find inspirational and unique products based on sustainable thinking. They carry out environmentally-certified 

textile printing and climate-smart kitchen services. They also offer gardening services and upcycling of furniture and textiles. Like us on Facebook!



During the past year, we received an environmental 
diploma for the third year in a row. We have now 
taken additional steps to make our brand even 
greener. We want to create greener jobs, and a 
greater number of them, in social enterprise in a 
commercially and financially sustainable way. By 
developing our food-producing companies, Lärjeåns 
Kafé & Trädgårdar, Ängås Trädgård and Kajskjul 46, 
we will be able to deliver organic food from our farms 
to our kitchens. We will also certify our restaurants, 
cafés, greenhouses and gardens. 

We are working to implement our Economy for the 
Common Good accounting method. This will produce 
accounts that will show how much community benefit 
our companies create, both socially and environmen-
tally. In order for environmental work to be genuinely 
part of our day-to-day work, we are also integrating it 
into our internal management system.

There is a huge amount of confidence in the way 
we engage in social enterprise. During 2015, an 
increasing number of people were asking for our 
expert knowledge. We were invited to an audience 
with Sweden’s Minister for Justice and Migration 
together with other parties from business, the 
Swedish Prison and Probation Service and Arbets- 
förmedlingen (the Swedish employment service). 
We were able to confirm that social enterprises are 
part of the solution for empowering people after 
they have served a sentence.
 

During the autumn, we received a visit from the 
Swedish Ministry of Employment, which wanted to 
learn more about work-integrating social companies. 
We talked about our career support method and 
work training. We discussed social enterprise as a 
labour market policy measure and how social 
enterprises can grow. Here too, we are part of the 
solution, thanks in part to our cooperation in the 
project ‘1000 jobb Grundsteget’. Our vision is for 
there to be 1,000 jobs in social enterprises in the 
Gothenburg region by 2020. Together with other 
social companies and with corporate developer 
Coompanion, we will create one way into social 
companies, more knowledge carriers among official 
bodies, start new companies and continue 
cooperation with our joint sales company Social 
Trade.
 
We are continuing to develop social franchising, 
and during the past year we refined our Vägen ut! 
work training concept and strengthened our franchise 
organisation. New franchisees are joining us and we 
are looking forward to welcoming more in 2016.

We are 
becoming greener
We have always run our companies based on strong 
social values. But social sustainability is not enough for 
us. We are creating greener jobs, and more of them! 

Pernilla Svebo Lindgren, 
Chief Executive Vägen ut! kooperativen. »
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Print of the month Each month a new print 
comes from Vägen ut! Kajskjul 46. 
Choose an organic T-shirt or tote bag. 
Order at textiltryck@vagenut.coop

THIS YEAR’S COOLEST 
PARTNERSHIP
Together with Miljögiraff, we are developing 
a brand new redesigned collection at Kajskjul 
46. The collection has been designed for the 
circular economy, job training and trend-
conscious buyers. The collection contains 
everything from textiles to larger furniture 
and will be launched in 2016.
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2015 in brief
CERTIFY KITCHEN 
AND FARM
We started developing our food-producing 
activities based on climate-smart ideas and 
green visions. We are working on certifying 
our kitchens and gardens, Lärjeåns Kafé 
& Trädgårdar, Kajskjul 46 and Ängås 
Trädgård. We are creating a common 
green brand for kitchen and farm.

RECEIVED REFUGEES  
On behalf of the City of Gothenburg, we manned the Welcome 
Centre which was set up at the central station in Gothenburg 
during the autumn. Together, we provided sandwiches and 
received several hundred people every day. There were many 
encounters and strong stories that stayed with us.

TRAINED POLICE  
Vägen ut! Karins Döttrar was asked to train police at the 
emergency centre on the perspective of the child. How to 
talk to children and view events from a child’s perspective has 
always been a focus of the work of Vägen ut! since the start. 
Skills and experience of working on children’s perspective can 
be found both within the Swedish Prison and Probation 
Service and among participants and employees in operations.



HOUSES THAT GROW
Villa Vägen ut!’s accommodation and treatment centre for men 
in Gothenburg, Villa Solberg, is expanding with an additional 
building, Kalshed, which will offer controlled accommodation 
staffed round the clock. All Villa Vägen ut! accommodation 
centres now have a programme for working on criminal identity 
as an integral part of their treatment.

Photo Villa Vägen ut! Karin, accommodation and treatment 
for women. 
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VÄGEN UT! SKÅNE 
– NEWCOMER OF 
THE YEAR
We welcome Vägen ut! Ullstorp, which 
runs a café, garden, furniture renovation 
and carpentry business. The new coop-
erative in Skåne is working successfully 
on practical language support and social 
orientation for new arrivals to Sweden.

 
ÄNGÅS TRÄDGÅRD 
AT LISEBERG
Ängås Trädgård contributed for the 
second year in a row to Lisebergs 
Trädgårdsdagar. Many new customers 
found their way to the oasis in the west 
afterwards. The seasonal café increased 
in popularity, the Christmas market beat 
sales records and two new employees 
got full-time employment.

Ängås Trädgård runs a café with 
outdoor seating and a farm shop during 
the spring and summer, from the end of 
April to the middle of September. 
Open weekdays 11.00-15.00. 
For weekend opening times, see 
www.vagenut.coop  



Number of enterprises & employees

Net turnover & profit

  

Society’s cost savings

Socio-economic earnings
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Recruited chef with World 
Championship Gold
in lunch preparation for the kitchen at Lärjeåns 
Kafé & Trädgårdar. 

Got an “excellent” rating
from guests at Le Mat B&B Göteborg City on the 
website Booking.com.

Vegetarian conversion
at Kajskjul 46 has meant that now only climate-smart 
food is being served for both health and environmental 
reasons.

Integrated environment
in the internal management system so that the environ-
ment can truly become part of our day-to-day work.

Formed sales company
Social Trade is Sweden’s first sales company for social 
business services and products owned and operated 
by social enterprises together with Coompanion.

Sat as expert
Elisabet Abrahamsson sat in the Minister for Strategic 
Development and Nordic Cooperation’s expert group 
for green transition and sustainable growth.

Offered yoga & keep-fit
and workshops on stress management and mindfulness 
to work trainees at Kajskjul 46. Also offered externally.

Procurement Council
Pernilla Svebo Lindgren represents social economy in the 
Procurement Council, the purpose of which is to promote 
the development of a functioning public procurement 
process and to strengthen the ties between the city, the 
business community and other players.

Participated in
• Sociala företagsmässan, a social enterprise fair, 
 in Stockholm in April, which welcomed around 
 400 visitors.

• Gothenburg’s Future Week with the aim of showing   
 that it is possible to change the way we live and 
 manage our city. Vägen ut!’s Pernilla Svebo Lindgren   
 spoke on the theme of economic transformation in 
 practice.

• The national agroforestry conference, with full houses   
 in Angered, together with food producers, researchers,  
 politicians, officials, representatives of the tourist 
 industry, etc.

• A large social enterprise day in Gothenburg in August   
 on the theme of Business for Inclusion, with around   
 400 visitors.
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The socioeconomic profits are compiled using the socioeconomic assess-
ment method. The method was developed by the economists Ingvar Nilsson 
and Anders Wadeskog on behalf of the Swedish Agency for Economic and 
Regional Growth. The profit is considered to consist of the social costs that 
are avoided, together with the production value of the enterprise.

  

0

20

40

60

80

100

120

2011 2012 2013 2014 2015

Number of enterprises
Number of employees

Small selection 
from 2015



Number of enterprises & employees

Net turnover & profit

Vägen ut!’s most important goal is to create work. Our results for 2015 

show that fully 81 per cent of our turnover goes on paying wages and employer 

contributions. This makes us proud. We are 114 employees, of which 74 

are women and 40 are men. Together, we have 63 children under 18 who are 

growing up with a mother or a father who is needed at their place of work and 

can pay his or her bills.

Socio-economic earnings 2015

Society’s cost savings

Socio-economic earnings
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Successful harvest festival for urban farmers
At Vägen ut! Lärjeån’s Kafé & Trädgårdar, a successful harvest festival was held together with the property office and the 
urban agriculture project Stadsnära odling. A feast for all of Gothenburg’s urban growers, with sales and workshops on cultivation 
and harvesting. Halfway between city and country lies Lärjeåns Kafé & Trädgårdar, a place for inspiration and meetings. 
We run a café, serving lunch and offering conference facilities. Welcome!

Vägen ut! kooperativen 2011 2012 2013 2014 2015

Number of enterprises 12 11 11 11 12

Number of employees 92 103 97 110 114

Municipal tax paid, KSEK 3,689 4,431 5,126 5,862 6,008

Vägen ut!’s financial development

Net sales, KSEK 33,279 32,731 39,390 45,929 41,371

Profit after financial items, KSEK 2,345 1,675 703 73 1658

Gross salaries, KSEK 21,747 23,451 25,636

Employer contributions paid in, KSEK 6,697 7,686 8,009

Society’s cost savings

Activity compensation, KSEK 3,469 3,456 4,221 3,918 4,180

Sickness compensation, KSEK 4,492 5,120 3,265 5,234 5,574

Income support/benefits, KSEK 4,326 4,876 5,183 5,567 5,883

Total compensation, KSEK 12,287 13,452 12,669 14,719 15,637

Socio-economic earnings, KSEK 44,448 49,762 48,864 51,879 53,766
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The Vägen ut! kooperativen have 12 social enterprises with a turnover of 
around MSEK 41 a year. We have some 110 employees. Most of us have made 
the move from receiving benefits to entrepreneurship. Over 200 people take part 
in the day-to-day work. Our enterprises can be found in several locations in 
Sweden and are spreading by means of social franchising.

Please feel free to contact us!

Vägen ut! kooperativen 

 Fiskhamnsgatan 41 D

 SE-414 58 Gothenburg

 Sweden

vagenut@vagenut.coop

www.vagenut.coop

+46 (0) 10 707 93 00


